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¿What is social impact?

Have you ever considered which results is your project, initiative or product bringing into
society? What impact it makes on people? Which beneﬁt or savings it generates for some
actors, and what wellbeing for others? Until where or up to when do these beneﬁts extend?
The measure and calculation of all of that, related to each euro of investment, is the social
impact of your action.

Why shall I measure it?
In case you are a

company...

If you belong to the

public sector

You will improve your business goals as you align
them with your company strategy.

You will increase quality and results of your service.

You will improve communication with your stakeholders.

You will optimize resource allocation.

You will increase your possibilities of funding and
investments.
You will ﬁnd out and manage global and local
impact of your company, and you will
boost innovation.
You will improve your company management, upgrading its position to new
social requirementss.

If you are a

POSITIVE+

You will ﬁnd out the effectiveness of policies and
projects.
You will improve accountability towards citizens
in general and users in particular
You will have more and better data to plan your
services and control your expenditure
+
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civil society org.

If you belong to thE

academy...

You will improve resources allocation and control
of your expenditure, and you will ﬁnd out the
efﬁciency and effectiveness of your action.

You will improve accountability towards
users, investors and donors

You will make yourself more visible, and you will
improve communication with your stakeholders.

You will improve your management
effectiveness, aligning it your strategic
goals

You will increase and secure your sources of
funding.
You will show your results and improve accountability towards users and donors
You will improve management
effectiveness, as you will know your
real achievement, being ready to
design the right strategy for your
goals

POSITIVE+

SOCIAL IMPACT

You will improve resources allocation
You will make yourself more visible and
you will improve communication with
stakeholders
You will be able to show your added
value
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How to measure social impact?
The are many methodologies to measure social impact. At KSM we have design an evaluation and measuring system that will allow us to select and adapt the right methodologies for your speciﬁc need. How does
it work?
•
We begin with an analysis of your organization general information, related to its mission, objectives, main stakeholders and all the resources you put in place to achieve your goals
•
We select innovative and internationally known analysis techniques that best adapt to your case
•
We make it visible the relation between you’re your efforts and the impact you are making in your
stake holders
•
We quantify and measure, when possible, the economic value of your impacts
•
We identify the cause-effect relations that will allow you identifying best opportunities to boost
your organization strongest points
•
We design monitoring and evaluation indicators to allow you following your future performance
With this all, we produce a complete analysis adapted to you needs, with which you will be capable to:
•
•
•

Justify and better base your projects to obtain funding
Reinforce your transparency policy towards investors, showing the complete economic
return of your action
Show the relation between both tangible and intangible, foreseen or achieved results, and
the mission of your organization

With what knowledge do we count on?

SOCIAL ENGINEERING

SOCIAL COMMUNICATION

- INTEGRATED PROCESSES

- RESPONSIBLE MARKETING

- SOCIAL IMPACT MEASURING

- LANGUAGE FOR YOU

- ORGANISATION STRUCTURES

- TECHNOLOGIES FOR SOCIETY
- ADAPTED TRAININGS

SOCIAL ECONOMY
- ADAPTED ADMINISTRATIVE PROCESSES
- RESPONSIBLE MANAGEMENT
SOCIAL DEVELOPMENT
- EUROPEAN FRAMEWORK
- LOCAL AND GLOBAL TENDENCIES
-INCLUSIVE APPROACH (DIVERSITY AND GENDER)
- STUDIES AND ALLIANCES

- INSTITUTIONAL DEVELOPMENT
- PARTICIPATORY METHODOLOGIES
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How long does it take to
measure your social
impact?

Who takes part in the
measuring process?
KSM works independently, although we do need
certain information that comes from your organization as well as from other sources and relevant
agents. We deﬁne with you the way to approach the
measurement to ensure participation of all signiﬁcant stakeholders:

In a few weeks, you will know the social impact
of your organization. Time will depend upon the
object of measurement:
- A service that lasts on time
- A concrete project
- An initiative you are starting
- A product you are offering to market or society
- A program you implement
- The complete activity of your organization or of
one of its areas
- A plan you have in mind
- A business line

- We select with you the assigned representatives
from both sides
- We identify main stakeholders and their connection with the process (direct or non-direct)
- We design speciﬁc participatory techniques for the
groups and stakeholders involved

What product do I get?
MY IMPACT BOOK:

MY COMMUNICATION PLAN

1. A complete evaluation of your impact,

2.

with the result of the measurement,
recommendations related to your own
goals and proposals of monitoring to
improve and consolidate the social
impact you have already made.

A communication plan for your impact
results, customized and speciﬁc for each
stakeholder
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3.

An external and objective certiﬁcation
that supports the quality of your work through professional and proved arguments

“A municipality found out that the local service for dependent people generates a social impact to local community
of two euros for each euro of investment”

“A company selling children books
came to show that its lectors increase on 20 % their reading time, increasing demand and interest for knowledge”

“A foundation working at national level found out
that among all the organizations it funds, one of
them obtained double the impact they had
estimated at the formulation level”
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We also do:
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CSR systems
- Social action plan;
- ntegrating CSR in the general management
system of your organisation;
- Responsible marketing and communication
plans

ÁREA
EUROPA

ÁREA DE
RSE

European projects
- Participation in EU projects
- Trends, regulations, EU measures
- Fundraising in Europe

Social research
Do you want to know how they address your
problems in other countries? Which tendencies are
pushing through, which solutions have been tested,
and how you could adapt them to the context of
your action? Applied studies

ÁREA DE
PARTICIPACIÓN

ÁREA DE
corresponsalia
social

Adapted methodologies
Participation is the way to communicate and work together to make
results and social impact last in time.

Área de
formaciÓn

Customized training
We are certiﬁed trainers and can
design trainings adapted to your
needs in any of our working
areas

KSM-Knowledge for social management is a social consultancy ﬁrm bringing responsible solutions to
the needs of companies, SCO, academia and public sector, based on the knowledge and experience of
its partners, with an integrating approach of economic, environmental and social aspects. Our objective
is to increase the positive social impact of organisations present in society, through concrete tools that
we design, adapt and use for social management.

¿WHERE?
Parque Tomás Caballero Nº 2 ,
Ediﬁcio Fuerte del Príncipe Nº 1
6ª planta, oﬁcina 1
31006 Pamplona (Navarra).

T. 664088112 / 667281825 / 629414423
info@ksmconsultores.com
www.ksmconsultores.com

